


 Over the past few months, you may have noticed NAFEC has been quoted in many agriculture 
publications regarding the understaffi  ng of our County FSA offi  ces.  Th ese news releases and personal quotes 
from board members and former employees were not given lightly, but rather, they were based upon years of 
actual experience and personal hands-on knowledge of FSA offi  ces all across the nation.  We want you to know, 
NAFEC is doing all that we can to inform the public, to inform Congress, and to dispute the claims by the USDA 
that FSA offi  ces are not understaff ed.  
 As we have traveled across the nation this year, we have seen employees on the verge of mental collapse, 
we have seen PA’s in tears because they just can’t get the work done, we have seen good PA’s with several years 
of experience leave for other jobs, because in their words, “the pay at FSA in no way compensates for the stress 
level”.  We have talked to FSA COC members, CED’s, PA’s, DD’s, and producers all across the nation, and their 
message and comments are all the same, FSA is at a breaking point.  Without additional staffi  ng resources, the 
programs Congress has approved will be very diffi  cult to timely administer.  In many cases corners will be cut.  
 We have great concerns that this will include minimizing our County FSA Committees in an eff ort to 
get the work done more quickly, greatly diminishing the integrity of the work, resulting in errors, omissions, 
overpayments and in some cases even fraud.  While some government agencies very well may have grown over 
the past few years FSA is not one of them.  From over 9,000 employees just a few years ago, to under 6,500 
employees this year, staffi  ng levels have been greatly decreased.   Years of experience and expertise have left  the 
agency, and with the programs more complex than ever and the technology greatly lacking, a train wreck is on 
the horizon.    
 In addition, with staffi  ng levels so critically low, there are now many offi  ces across the nation that are only 
open a day or two per week.  Paying rent on these locations that are closed most of the time is a waste of money 
provided by our American taxpayers.  Producers are not receiving adequate service in these locations resulting 
in double work or poor quality of work.   If the agency refuses to adequately staff  these offi  ces, for the sake of the 
producers, the staff , and our taxpayers, offi  ce closures will have to be discussed in many places that were off  the 
table in prior years.   
 NAFEC is calling the alarm and want all of our County Committees, our FSA employees, and the 
producers we serve to know we are in your corner and will continue working to addressing these issues until 
improvements become a reality.   

Sincerely, 

NAFEC Executive Committee

A letter from 

Executive Committee
your

Jim Zumbrink, President Ohio

Craig Turner, Executive Vice President, Texas

Jim Densberger, Vice President Nebraska   

Bob Braden, Secretary/Treasurer, Iowa

Ronnie Wagoner Northeast Area Director, Massachusetts 

Stuart Fitzgerald, Southeast Area Director, Florida, 

Waylon Smolinski, Midwest Area Director, Michigan, 

Th eresa Whitney, Southwest Area Director, New Mexico, 

Dan Noteboom, Northwest Area Director, Washington 

Cole Sims the At Large Area Director, Louisiana  



NAFEC Legislative Report.

NAFEC has been working with a few County Committees that still don't have a State 

Committee. It is surprising that it's taking so long to get the State Committees appointed, 

which are an important part of the workings of FSA in each state and also supervise the County 

Committees. NAFEC is always available to give guidance to local County Committees if they 

have questions.

NAFEC continues to sound the alarm about the short staffi  ng in our local FSA Service Centers. 

Th e workload continues to increase even though we have some offi  ces with no employees that 

only open one or two days a week and many with just one employee. Th ere are way too many 

here in Washington, DC that think; all farmers can just take care of all their business online. You 

know and I know it does not work that way.

NAFEC is keeping an eye on the eff ort to pass a new Farm Bill 2.0. Th e House Agriculture 

Committee aft er over 20 hours of debate passed on a bipartisan vote their version. Now the 

attention is on the Senate to see what they do. Th ere's a new twist in the Senate, because of the 

War with Iran, the Pentagon is going to need more money fast. A few Senators are saying, they 

will work to attach an additional $15 billion in Farm Aid funds as well as $5 billion for specialty 

crops. I think the Senate will work on getting that done, then move onto marking up their new 

Farm Bill 2.0. Th ere's pressure to get both done so we will see what happens. Whatever Farm 

Bill we end up with, NAFEC will work to make sure it is delivered by our local FSA offi  ces and 

Farmer Elected Committees.

David Senter



February 1, 2026

Dear Administrator Beam:  

 Th e National Association of FSA County Elected Committees (NAFEC) recently met in Lubbock Texas for our semi-annual 
meeting.  During this meeting, we had an opportunity to review action items that we had previously discussed with you both in 
Montana at the National Convention, and when we visited you last spring in Washington D.C.  
We know many things have been diffi  cult as a result of the budget challenges and government shut down. Hopefully, we are now 
moving into a more normal period where you know what the budget will be for 2026 and FSA employees are back serving our 
American producers.  
 NAFEC wants to convey to you and your staff  that our upmost desire is to provide input and support for the eff orts of the 
Farm Service Agency and our county elected committee system.  We have the best agency in government and one of the primary 
reasons for the success of FSA are the grass roots, locally elected county committees across the nation.  We also commend you and the 
Administration for putting together an outstanding staff  at the Washington level, many of whom we have worked with for many years 
and have experience at all levels of FSA.  We appreciate your desire to lead and will do everything within our ability to support your 
eff orts in delivering programs to our producers, all across this great nation.  
 Aft er our meeting in Montana, we were pleased to receive notifi cation from DAFO that NAFEC would be included in 
quarterly conference calls with all agency associations.  We know these were put on hold due to the government shut down but I hope 
that with the government up and running again, these conference call meetings will be continued, as originally planned. 
Somewhat in relation to the conference calls, we had also discussed with you the possibility of management inviting NAFEC and other 
associations to Washington DC in 2026 to discuss future plans and how to make FSA the best it can be.  If such meeting is held (such 
has been done in the past), we would certainly appreciate being included.  
 Moving over to current COC elections and upcoming COC organizational meetings, NAFEC would like to request that you 
encourage SED’s across the nation to remind their CED’s of the importance in providing information on NAFEC, during their COC 
organizational meeting.  Getting direction from the Administrator to SED’s has in the past show to be a great encouragement to ensure 
states and counties follow these handbook guidelines.  We would be happy to provide information that could be provide to State SED’s 
if you so request. 
 Aft er the COC elections are completed, we believe it imperative to have uniform training of COC’s all across the nation.  
Both NASCOE and NADD are in agreement that this is a critically important element that was greatly minimized under the previous 
Administration.  We believe President Trump and Secretary Rollins commitment to serving the nations farmers and ranchers can be 
encouraged, supported, and improved with highly informed COC members who have the ability to provide local input and outreach 
in their local communities for the producers we serve. Elevating the status of COC members by having regular training, regularly 
scheduled meetings and directives emphasizing the importance of COCs, is the best way to ensure we continue to have excellent 
candidates running in our COC elections and serving on our local committees.  Th ese committee members can also do much to 
encourage and support the mission of FSA in their local communities.  
 At our meeting in Lubbock recently, employees of FSA brought up a concern that we wanted to convey to you, as it seems like 
an easy one to alleviate.  In recent advertisements for temporary positions State leaders are telling CED’s that they cannot use any type 
of advertising outside of their local newspaper (if at no cost) or by word of mouth.  Th is results in the pool of perspective candidates 
being greatly watered down.  As such, we would request that CED’s be allowed to advertise for these temporary positions using social 
media and any other type of available media platforms in addition to local newspapers (which in today’s age, very few people read).  We 
would appreciate you looking into this situation to ensure we get the very best possible candidates who may be available.    
 We do remain concerned over staffi  ng levels in the local offi  ces. NAFEC has been concerned about these levels for years but 
due to the recent DRP and continued retirements, levels are at a critical level. We have heard there are several offi  ces with 0-1 employee 
and it is now aff ecting the delivery of farm programs. Th is is concerning especially with the farm crisis and need for the programs 
administered at the local county FSA offi  ces. We hope that you can review staffi  ng and start the process of hiring in these critical areas 
across the nation.
 In closing, we appreciate your leadership at the Farm Service Agency and have high hopes we can work together to make 
our agency the best it can be.  As future reorganization plans are developed, we would request to be included in the planning and 
implementation process.  

Jim Zumbrink, President
National Association of Farmer Elected Committees
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Response From DC To Letter





NAFEC and Dillard Financial Solutions are pleased to announce that, once again, they are teaming up in 2026 
to cosponsor a $1,000 scholarship award. Many times we hear of our youth being referred to as “our future” or 
“leaders of tomorrow” when in reality, thousands of them in communities and towns all across our nation have 
been leaders in their own right for quite some time. We think they should be recognized.

If you are a current or past COC member and paying full dues as a regular member of NAFEC and have a child, 
grandchild or great grandchild that has graduated high school and is enrolled, or in the process of enrolling 
into an accredited college, university or trade school this fall, then they are an eligible applicant and you are 
encouraged to tell them about this opportunity.

The application will consist of a single cover page and a one page essay. Both pages are to be designed, created 
and edited entirely by the applicant. The cover page must have the following details:

•	 Full name, mailing address, email address, home phone and birth date of the applicant
•	 NAFEC member name, State & County where they serve(d) as a COC member and relationship to member
•	 Name of college, university, or trade school attending or enrolling to attend
•	 The field of study or degree plan the applicant plans to pursue
•	 A listing of the applicant’s involvement in service commitments to their community, civic, church and youth 

development organizations such as 4-H, FFA, Scouts, etc.
•	 Please note that on the cover page there is a need for a signature and date to certify with the statement:  

“I have personally prepared this cover page and the essay and I certify it is accurate.”

Because this is a competitive scholarship award, the one page essay will help the judges understand how the 
applicant views their experiences, personal growth, outcomes and achievements associated with the various 
community, civic, church and youth organization in which they are involved.

All eligible applications will then be forwarded to three judges that will consist of a NAFEC Officer, a NASCOE/
COOAC committee member and a Dillard Financial Solutions Representative. Each judge will rank the 
applications with one (1) being the highest ranked and two (2) the second highest ranked, and so forth through 
all the applications. The application with the highest cumulative scoring by the three judges will be awarded the 
$1,000 scholarship. If there is a tie in scoring, the NAFEC President or VP will break the tie.

Because the deadline is April 15, 2026, we encourage you to pass this information on to any eligible applicant 
so they can start putting their information and thoughts down.  NAFEC and Dillard Financial Solutions 
look forward to announcing the winner on July 30, 2026 during the NAFEC meeting and NASCOE National 
Convention in Sault Sainte Marie, Michigan.

The National Association of Farmer Elected Committees is a non-profit organization composed of and led by 
farmers, nominated and elected by farmers, and serving all farmers in each of the county USDA Farm Service 
Agency Offices. To learn more about NAFEC or to join, please go to https://www.nafecfsa.com

Tammy Eibey  |  2810 Hwy 13 Ryan, Iowa 52330

The NAFEC and Dillard Financial Solutions scholarship deadline is April 15, 2026. 
Applications received after this date will not be considered.  

Mail applications (Cover page and one page essay) to:

The NAFEC and Dillard Financial Solutions Scholarship $1,000



SCAN FOR
DFS WEBSITE

1-800-692-7643
DFS@DILLARDFINANCIAL.COM 

HOME OFFICE:

2381 Peach Orchard Rd.
Sumter, SC - 29154

Dear Farmers and Ranchers, 

 We are proud to support NAFEC as the organization’s benefi t 
provider. Farmers and Ranchers are the backbone of America and here 
at Dillard Financial Solutions, we proudly support those individuals by 
supplying the most current information on your benefi ts. 

 Steve and Teresa Dillard founded Dillard Financial Solutions, Inc. in 
1992, on the principle to assist a variety of individuals in understanding 
their benefi ts. For over 30 years, DFS has helped individuals, and 
their families make smarter retirement and insurance decisions. Our 
complimentary individual appointments and workshops focus on benefi t 
education and shed light on how individuals can apply proven methods 
to achieve worry-free income growth and guaranteed retirement income 
for life.

 Providing one-on-one, in-person, and Zoom/Teams meetings, 
for both individuals and groups alike, we would love to share our 
knowledge with you. If you would like to make an appointment, please 
contact us! 

Thank you,

Steve & Teresa Di� ard
Dillard Financial Solutions, Inc.



For questions concerning this application, email Tammy Eibey.

DFS_696_NAFECCopyright © 2024 Dillard Financial Solutions, Inc. All rights reserved. Dillard Financial Solutions, Inc. is not affiliated with any government agency.

Member Information

Name

Address

City

State Zip

Home Phone

Employer FSA County Office

Mobile Phone

Email

Spouse Name

NAFEC MEMBERSHIP APPLICATION 
(For New or Renewing Members)

tammyeibey@gmail.com

FOR PAYMENTS IN FULL OR 444 FORMS
Mail your check and completed 
NAFEC Membership 
Application to:  NAFEC

c/o Tammy Eibey
2810 Highway 13
Ryan, Iowa 52330

Membership begins after completed application and dues are recieved and processed.

Pay in Full Now Deduct from Payroll

OR

OR

County Committee Member

Member Signature Date
MM DD YYYY

$50 
ANNUALLY

$6 
PER MEETING

Associate Member

CIRCLE ONE PAYMENT OPTION ONLY 

Pay in Full Now Deduct from Payroll

$20 
ANNUALLY

$1 
PER PAY PERIOD

CIRCLE ONE PAYMENT OPTION ONLY 

OR

X

X

*

X$250.00
ONE-TIME PAYMENT

Select Your Membership Type: X New Membership X Renewal MembershipOR

2026



 



A STRONG SUPPORTER
OF NAFEC

Visit Our Website dillardfsinc.com

Licensed Representatives for
Dillard Financial Solutions, Inc.

319 N. Lamar Blvd. Suite #202
Oxford, MS 38655

dillardsouth@dillardfinancial.com

D

d

for
Inc.

.com
(662) 259-7001

Brian Hayden
ChFC® MRFC®

Jason List
Federal Retirement

Consultant

FARM,RANCH&

COMMERCIAL INSURANCE
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From row crops and livestock to equine and produce, our Farm & Ranch Insurance
provides full-spectrum protection. We cover workers’ comp (including H2A workers),

equipment, farm structures, and crop coverage both in storage and in transit—all
under one policy. This eliminates costly coverage gaps, overlays, and unnecessary

service fees, without reducing your coverage.

Our Commercial Insurance programs are tailored to the needs of HVAC, plumbing, and
electrical contractors. With solutions for general liability, commercial auto, and
workers comp, we ensure your business is protected with specialized coverage

designed for your operation—again, all while removing overlaps and hidden costs.

Worry Less Harvest More

(662) 259-7001 | dillardsouth@dillardfinancial.com
Copyright © 2026 Dillard Financial Solutions, Inc. All rights reserved. Dillard Financial Solutions, Inc. is not affi liated with any government agency. 
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NAFEC Mission Statement

The primary purpose of the National Association of Farmer Elected 

Committees is—and will always be—to promote and improve the farmer 

elected committee system for the local administration of farm 

programs. The coordinated effort will give us strength, and much more 

influence in Congress for the kind of farm programs America’s farmers, 

ranchers and rural communities need in order to thrive.

A voice in Washington, D.C. working

with commodity groups, associations, and

cooperatives in providing a united voice to

promote American Agriculture & Ranching.


