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From the NAFEC executive committee and legislative consultant we send greetings to all of you 

in farm country.  Your NAFEC leaders have a had a busy couple of months including putting 

together this winter newsletter to help all of you be aware of the items we are working on for 

County Committees across the country.   
 

One of the hot topics in DC is the Equity Commission which was appointed by Secretary Vilsack 

last year to make recommendations to ensure equity among all USDA customers. Information 

related to the equity commission, including hearing minutes can be found by googling 

“Advancing Equity at USDA”.   NAFEC recently provided the following written comments to the 

commission which will be included in their next set of minutes.   
 

In this newsletter, you will find the following: 
 

From the NAFEC President, Jim Zumbrink 

County Committees and the Equity Commission- NAFEC’s Response 

NAFEC’s Executive Board meeting Lubbock, Texas 

Letter to FSA regarding the recent reclassification of CED’s   

COC Fact Sheet  

NAFEC has developed a new informational Fact sheet that we have included as 

exhibit 2.  This may be shared with our  

Dillard’s Benefits for all NAFEC Members 

Annual Meeting to be held in College Station, Texas 

Plans are well underway to host our annual meeting in College Station August 2 – 

5 in conjunction with the NASCOE convention.  This is a great time to get 

updated on all FSA issues, as well as enjoy some good fellowship and renewal of 

old friends.  More information on the Convention will be forthcoming in our 

spring newsletter.   

Coming Soon 

NAFEC is also striving hard to appoint new NAFEC directors in every state 

 

                                                
 

 

 



 

 
                               National Association of Farmer Elected Committees (NAFEC) 

 
From the President’s Desk, 

I want to say thank you to all our NAFEC members across the country. Last month, County Committees 
had organizational meetings so our COC’s can continue to serve our producers. NAFEC’s number one 
goal is to keep County Elected Committees and to protect their authorities. NAFEC does not get involved 
in debating farm policy, but NAFEC believes whatever programs are included that they be delivered by 
your local FSA office and your COC.  

I know some of you are first time members of your local County Committee. First, every state is 
provided dollars for a monthly meeting for all COC’s if they have business to conduct. If any COC is told 
different, please contact NAFEC as we can help deal with the issue. COC’s should get everything in 
writing so it can be added to the minutes at your next meeting so there is a paper trail. Since Covid, 
operational changes have occurred. Many COC’s take care of business on a conference call or video 
conference. Anytime a COC conducts business you must be paid for the action to be official. There 
should also be minutes so they can be added to the COC minutes. The law states that for County 
Committees to officially act on behalf of FSA, USDA, and the Federal Government and to have legal 
protection, they must be paid.  

NAFEC has found some District Directors that believe they supervise the CED and County Committee. 
COC’s hire and supervise the CED’s. DDs are acting in advisory role for COC’s to offer advice and help 
work through problems. The FSA State Committee is the direct supervisor of County Committees and 
that is who should be contacted should your committee have an issue. NAFEC is available to advise 
County Committees and take issues to Washington, DC if a disagreement occurs between the State 
Committee and your County Committee. 

Please review the newsletter to see items that the NAFEC executive board and committees have been 
working on recently. If you have any questions, please contact us. 

Thank you for serving on your COC and being a NAFEC member, 

Sincerely, 

 
Jim Zumbrink, NAFEC President 

Email:jimzumbrink@gmail.com 

Phone: (937) 423-8507 

 



 

 

Letter to Equity Commission 



 

 

                                                    



 

 
                               EXECUTIVE BOARD MEETING IN LUBBOCK 

_____________________________________________________________________________________________________________ 

The NAFEC 2023 Organizational meeting of the 
Executive Committee was held January 4-5 in 
Lubbock, Texas.  This year’s meeting 
attendees included NAFEC Officers:  Jim Zumbrink, 
President, Craig Turner, Executive Vice President, 
Cole Sims, Vice President, Bob Braden, 
Secretary/Treasurer as well as Dennis Kuhlengel, 
Midwest Area Director and NAFEC Legislative 
Consultant, David Senter.  Others attending 
included: Brenda Boomer, RASCOE, NASCOE County 
Advocacy Chair: Morgan Limmer, NASCOE SWA 
Alternate Executive Terry Cater, and Dillard Financial 
Solutions NAFEC Committee: Teresa Dillard, Kevin 
Dale, Tammy Eibey and Wes Daniels.  On Thursday 
the group was joined by several county committee 
members, CED’s and Congressional staff members.  
 

 The meeting was an opportunity for the NAFEC 
Board Members, NAFEC Legislative Consultant, 
NASCOE COAC Chair, and Dillard Financial Solutions 
NAFEC Committee to work together to achieve a 
better line of communication and develop plans to 
work on the betterment of NAFEC through joint 
cooperative efforts of all attending the 
meeting..  The discussion with NASCOE and NAFEC 
centered on future commitments to work together 
on shared topics regarding FSA County Office 
employees and the preservation of the FSA County 
Committee.  
 

NAFEC Board members asked for suggestions as to 
increasing membership and also participation by 
current and future members when it comes to 
conventions, legislative visits and COC educational 
training in states. There were many ideas suggested 
that included: 

 Updating the NAFEC website with current 

information 

 Complete a Newsletter for members  

 Work with NASCOE for a joint packet to 

offices with information on membership 

and NAFEC purpose and importance to the 

County Office Employee and FSA 

 Outreach to state leadership on COC and 

NAFEC  

 Increase use of social media (facebook, 

twitter) 

 Engage members with tasks and 

participation in events 

 Create strong working relationships with 

local, state and national farm and ranch 

organizations and associations  

o Educate Stakeholders on COC 

mission and importance 

 Hold educational meetings in states in 

conjunction with COC orientation training 

 Address and respond to any 

recommendations by the Equity 

Commission  

o Congressional Contacts with COC 

Fact Sheet as educational tool 

o Follow up after recommendation 

published with Position Paper on 

COC Importance 

 Continue to make Legislative Visits and 

build relationships with Congressional 

Members/Aides 

 Monitor Farm Bill discussions and follow up 

at town hall meetings  
 

NASCOE President Marcinda Kester, Vice President 

Joel Foster, SWA Alternate Executive Terry Cater and 

NASCOE Legislative Consultant Hunter Moorhead 

met with the group by zoom meeting. NASCOE 

Legislative Consultant, Hunter Moorhead, has 

already been reaching out to FSA/COC supporters. 

Initial reports regarding the Equity Commission 

recommendations have not been favorable towards 

the COC system. It was suggested that both groups 

need to be proactive now with educational 

legislative contacts prior to the release of the report 

recommendations.  NASCOE has created a COC Fact 

Sheet and Educational Packet that will be sent out 

immediately. There also is a Joint Letter with 

NAFEC/NASCOE that will be sent out educating on 

the importance of NAFEC to county office employees 

and COC members and the promotion of 

membership at the local level. This packet will also 

go out once signed by both parties.  NASCOE shared 

with NAFEC their County Committee Preservation 

Action Plan. NAFEC has developed a COC Fact Sheet 



 

for use in Congressional contact meetings as well as 

a Position Paper for a possible response to the 

Equity Commission Report recommendation.  

NASCOE and NAFEC felt that the meeting was 

productive and opened a new line of communication 

and cooperation that will benefit NASCOE members 

and the County Committee System. 

 

NAFEC also met with Congressman Jackson’s 

Agriculture Aides Doug Hight and Josh Worter. 

Congressman Jackson will be serving on the House 

Agriculture Committee and is a supporter of FSA and 

the County Committee System.  David brought up 

the issue with eliminating the COC system but they 

have been approached by other agricultural groups 

in support of the COC system within FSA since it is 

grass-roots and locally elected members that are 

active farmers in their community. Producers feel 

more comfortable discussing issues with peers that 

have been locally elected and understand the local 

conditions and practices in the area.  Congressman 

Jackson is aware of the Equity Commission report 

but has not seen the report or recommendations. He 

has requested by letter to the Secretary of Ag that 

the report and recommendations of the Equity 

Commission be released ASAP. The Farm Bill 

discussions was another topic discussed. The 

Congressman is looking at how to mitigate issues 

farmers are dealing with due to high inputs. Also 

looking into possible ARC/PLC advance payments, 

raise target prices, expand insured crops, resolving 

LFP and LIP issues and looking at adding staffing 

when disaster program become permanent 

programs or add staff funding in AD-Hoc programs.  

 

The meeting ended with the Texas State Director, 

Kelly Adkins, meeting with the group. He has a long 

history with FSA and the COC system. He 

understands the current issues in the offices. Kelly 

talked with the Texas producers and staff that joined 

the meeting regarding staffing, programs and 

current activities across the state. NAFEC asked Kelly 

if he would consider having a COC orientation in 

conjunction with the NASCOE National Convention. 

He seemed very interested with the suggestion and 

also asked that NAFEC send him a written invitation 

to the meeting so he could proceed with planning 

and request funding from the National Office.  

NAFEC will work closely with the TaSCOE convention 

chair and planning group along with NASCOE on 

coordinating invitations to the National Convention 

August 2-5, 2023 in College Station, Texas. 

 

The NAFEC committee set forth a plan of action 

including: 

 Complete NAFEC COC Fact Sheet 

 Prepare Position Paper response to the  

Equity Commission recommendations on 

FSA/COC 

 Make Legislative visits and build working 

relationships in support of the COC system 

 Outreach with stakeholders in agriculture 

groups for support of the COC system 

 Continue cooperation and communication 

with NASCOE and NASCOE COAC committee 

o Send out joint NASCOE/NAFEC 

letter and membership packet 

 Work with Dillard Financial Solutions NAFEC 

Advocacy Committee 

 Work on Communication tools of Website, 

Newsletter and Social Media 

 Engage members and invite to 

convention/meeting and assign tasks 

 Prepare Invitation to SED for COC 

educational meeting at the NASCOE 

National Convention 

 Follow Farm Bill discussions and policy 

development 

 

 

 

 

 

 

 

 



 

A MESSAGE FROM THE UNITED STATES DEPARTMENT OF AGRICULTURE 

 

Dear Agricultural Partner, 

 

Reminder! Please help us better serve farmers, ranchers and forest managers by sharing this 

important nationwide survey in your network! Your partnership efforts are already working; 

we’ve received over 4,800 responses to the survey. Thank you for your continued efforts in 

sharing the survey! The survey is anonymous, takes about 10 minutes to complete, is open 

until March 31, 2023, and can be found at  

https://www.farmers.gov/contact/survey 

Act Now. Your partnership is important, and we really need your help! Your network has an 

opportunity to give direct feedback to positively impact our programs and services. Linked 

here<https://www.farmers.gov/sites/default/files/2022-11/farmersgov-let-your-voice-be-

heard-survey-stakeholder-toolkit.pdf> is a stakeholder’s toolkit with a draft email message, 

newsletter article, social media posts, and a poster to help you easily share the survey! 

Please use the toolkit to share the survey with farmers, ranchers and forest managers in your 

network until March 31, 2023. 

 

Background. The USDA’s Farm Production and Conservation (FPAC) mission area, which 

includes the program agencies of Farm Service Agency, Natural Resources Conservation 

Service and Risk Management Agency, works to support agriculture by helping farmers, 

ranchers and forest managers leverage natural resources and mitigate the significant risks of 

farming through crop insurance, conservation programs, farm safety net programs, lending 

and disaster programs. From helping farmers recover after natural disasters and market 

fluctuations, to providing financial and technical assistance to improve operations through 

voluntary conservation, FPAC agencies work together in partnership with private landowners 

and partners to protect and enhance natural resources. 

 

We Can’t Do This Without You. This survey is unique; we hope to not only reach existing 

FPAC customers, but also reach prospective customers: specifically, those who don’t know 

about us or have yet to work with us, and those who were unable to participate in the past. 

To reach this unique audience, we are connecting with key USDA agricultural partners for 

help! Your vital agricultural partnership enables meaningful connections with the people 

that grow our food, fiber and fuel—the network connections you have stretch beyond our 

existing FPAC customers. 

 

Feedback Benefits. FPAC’s Customer Experience Division works to improve services, making 

government agricultural programs more accessible, equitable and easier to use. Feedback 

https://www.farmers.gov/contact/survey


 

will assist us in learning about ways to enhance support and improve programs and services, 

increase access and advance equity for new and existing customers. 

 

Thank You. By sharing this survey in your network, your vital contribution is aiding 

government in helping secure the future of agriculture in the United States. For more 

information about the survey or to access the survey in multiple languages online, visit 

https://www.farmers.gov/contact/survey 

 

Sincerely, 

Robert Bonnie 

Under Secretary for Farm Production and Conservation 

United States Department of Agriculture 

 

Direct link to the Survey: 

Take the  

https://usdafedramp.gov1.qualtrics.com/jfe/form/SV_cIl5mODqLDL7Dgi?Q_CHL=email%3E 
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NAFEC Letter on 

CED Reclassification 

 



 

 

                                                      

COC Fact Sheet  

NAFEC has developed a new informational Fact sheet that we have included as 

below.  This fact sheet outlines the importance of the County Committee system.  

Please take this to your local farm/ranch organization meetings and ask them to 

include their support for locally elected County Committees in their policy 

discussion. It is going to be very important to provide education regarding elected 

committees to ensure they are well supported in the upcoming Farm Bill.   



 

 



 

 



 

 
 



 

 



 

 



 

 



 

 



 

 


